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Understanding the satellite-enabled connected cars opportunity

Figure 1: Satellite-enabled connected cars addressable market 2023-2033
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Challenge: The integration gap between ecosystem, hybrid networks, and
terminal architectures

iy

Satellite is not Fragmented hybrid Misaligned Terminal
architecturally network monetisation industrialisation
embedded orchestration models gap
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Solution: The integration gap between ecosystem, hybrid networks, and

terminal architectures
Improving Economics
r@ ® What is the right monetisation model: data-based, reliability-based, or service-tiered?

® Which segments can sustainably support satellite ARPU first?

® How do we align pricing with real satellite network load?

Strategic Partnerships

[‘vﬁv"l\ "= Who owns orchestration in hybrid networks? And how do satellite operators integrate into OEM SDV
}|]1\ I' roadmaps early?

= What role do standards (3GPP NTN, 5GAA) play in accelerating adoption?
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Improving economics
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Improve economics to enable scalable adoption

Figure 2: Satellite-enabled connected cars adoption trend 2024-2024
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Terminal strategy
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Terminal strategy should take segment-specific needs into account

Effective

terminal
infrastructure
strategy
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Build deep OEM partnerships and standards-led integration

OEMs

* Integrate satellite connectivity into
vehicles.
* Drive large-scale adoption through

factory-fit installations.

* Set the safety, spectrum, and
operational standards governing
in-motion satellite systems.

&N,

/

Satellite operators

* Provide the underlying
connectivity infrastructure,
ensuring global coverage,
bandwidth availability and service
reliability.

Equipment vendors

* Design and manufacture compact,
rugged and vehicle-ready

terminals that meet automotive
standards.
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Recommendations
g O

Anchor satellite connectivity
in high-value, mission-critical
automotive use cases

” @

Industrialise low-cost,
automotive-grade terminals
for factory integration

- J

! @

Forge standards-led OEM
partnerships for seamless
hybrid integration
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