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GEO operators face pressure as LEOs dominate the supply landscape with
growing capacity, competitive pricing, and advanced services like SLAs

2024

Major addition from Starlink, Kuiper
and Chinese constellations

+ 0.2Thit/s
2025

+ 59.6Tbit/s

+ 2.5Thit/s
2026

+ 128.0Thit/s
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B GEO-HTS capacity = HE Non-GEO-HTS capacity

* Evolution of Starlink plans

SLA guarantees 99% uptime

introduction of data caps
(50GB to 5TB)

50GB or 500GB buckets

pricing as low as USDO0.20 per
GB

* New ‘enterprise-grade’ LEO services
available very soon

oo
» analysys
e Mason



The Kuiper constellation is quickly gaining traction with major deals

Kuiper constellation bandwidth dynamics on

JetBlue’s flight routes
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¢ Source: Non-GEO Constellations Analysis Toolkit 5 (NCATS) - © OpenStreetMap contributors.

Kuiper constellation bandwidth dynamics
over Australia
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*. s Visible capacity: about 5.9Tbit/s . - -

e Subscribers: about 2 million

Source: Non-GEO Constellations Analysis Toolkit 5 (NCATS) - © OpenStreetMap contributors.
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How are incumbents responding to the challenges from LEO constellation
players?

LEO players impact Incumbents' response
LEO players scale and competition : .
) Satellite operators consolidate to
threatens margins and market @?

build scale and financial resilience
share

Incumbents invest aggressively on
next-gen technology — multi-orbit,
Al, 5G networks, cloud, etc.

The pace of technological
evolution and capacity addition
demands faster innovation

Incumbent such as SES is investing
and partnering with Lynk Global
to compete in D2D

LEO player leading market
expansion in D2D services

Incumbents invest in combining
GEO-MEO-LEO networks to offer
resilient and high-speed solutions

LEO players are driving down cost
and raising end-users'
expectations for speed
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Roadmap for Legacy Space Operators: Driving Growth through Integrated
Multi-Orbit Solutions, Managed Services, and Technology differentiation

Multi-orbit solution Continue Innovating Customer relations
Increase focus on LEO- Modernize, Customer service and
MEO-GEO integrated standardize and partnerships
solutions capitalize future tech

such as Al

Vertical expansion Prioritising verticals that

Extend to managed require specialisation
services and move This includes government and
closer to the customers military, enterprise, backhaul,

and maritime sectors
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Questions
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